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or something) ; # A A B AR > HERLARMARER - BTEHE > 1L /EsEHF
R# % BATEFARRGER ML BERY 8% G mZEE ) (B T56) - B EHE
BEBRRERBRALGZ2ENRBMEET > FHUGAREILER THESEL  BRBER
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(BHINEFHAREEEZ 2R ERERFESZE)Y (BTFR)
%48 % (Team Leadership) ~ #24b48 & (Transformational Leadership) - 4% A4E % (Servant
Leadership) - RFAMBELEFAARHAFTATHEEARRHAEES BHHANT =4
MR B FAR RGN BRI R L RAME GRS BtaTFER
FIRA R G L RARAHER Y AN > G HGHEY  FEABRERZELTRIE - B~
fo NEERBFRBGERE -

2. 8 h (BEAERS)

REMFHLEEE  wRATERBSHFT 3T > A FR AR 2.0+~ STEM#HF ~
INEHEBAA S BRI s BRHEF C BAAERBHFT - ERYNTE S HEROHES
LEBHBVIBEE BRAEBEEE A4 (HREREPHHGERE) —XF 0 £HF35%
B~ BFzE (2007) 3 "THAORPIRERAFERRERMIER ) BLEN > RETHE
PURLBH AL EEHTRATUARTEATARKYE - 2 EHBE R AEAR
EFEDEM B EN , (B 27T) - BRUT 5 ROBRERYE > BEERB N 2014 £48 %
(AR FRaE3—FE R - #H8& Oh—2/)x) ) » & "HELEHE, =6 T
B TEBEFHLHHF > EHL B S B L AT R4 - TRAFA ZMAEALR
UE o QAR ABREE EANER AR —EAURELLALERRATCHER
FHARE, (XFH 2014) - TR BAMGELERENEIRNEB AT TRER KRR
R EHEL -

HERSWIEMAEEOREN (BEZERSN) > A HEK G2 B RA Michael
Fullan (1993)#9 % &% £ AT © S E RN L RRAELAR 5 $E X —ERE » 3RS FHET
R E BARKRMOPE BATURTEE  E2HIRAFR2E LM T Ad Tkl
BB E RN BENEBREANZEEF  BUTEHELEAFWMARNEEKRE Kotter &
Cohen (2002) Frids b BAT % E 4R A ) \FEH £ Kok © 3838 T & (Increase urgency) - & 3L
3 % @ p(Build the guiding team) ~ #£ 3 % % fa & (Get the vision right) ~ F 2 EERE
% (Communicate for buy-in) - Au# 47%) (Empower action) - £]i% 43 88 s & (Create short-
term wins) ~ RE# #Don’ t let up) A £ B 4 £ i & (Make changes stick) o bR E 7189
LV RO HERARELE oA ERSRBTERUEMT RAHE - HT R HEK?

3. BATH

PATHABEAREZO I HHMEHAEIELALEE - FEETHR —TEER
4771 » Peter Drucker (2002) RAZ AR B AN BIE  FHEFRTH - HITH T BEEE
ReR BT~ ReR3E ~ HF AT RS - REMEAE IV EHaEEEE2Ew -
EIEHITHBRAE > REFEI/ENEE > THEXECARRI - JUTH B L F R
EAMFIE 0 4 T AERTAEMLE o Larry Bossidy & Ram Charan (2007 » & 4) 3454 >
TRAHBERIFRBLAHLBGTH IR FAZEELTET - VP THT > EAHEEZLAR
FR Z2EREHREMLE BILEXEIRERMBZ BRELEFEME - M ERE B
BFHATHAEAEEZAZE2EE | — G aB#EH L EHRESRR D = FHEE
BL wAEE - Z~tHEZTAH 035 THBRERET ) $HETEE ;2. UHTR
oo LA bagL R > HEESRE 3 ITRARBRAERARAS 4 BRHBGEMI L 5.
HATE 6. 0 FER URIFBE RS T e THEEEE, c UEMBT NS ABE -
B4 ¥ % 2 2 R Peter Drucker(2002) &£ % # “The Effective Executive: The
Definitive Guide to Getting the Right Things Done” & 4F A iE e HiT4A4 0 L F &
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4. #31 B LS Tz (Professional Learning Community)

2% Dufour & Eaker (1998) REERM > B FELVHHFHHYETEN > LBEHAEANTRHR
WEEZR PR ARAANEREZETRREERAERER AT EE T AE -
Sergiovanni(1994) 3 H AR AR WAL SR  Rh— At FTE i agEig -
B EERAERRINER > XRESCRAZTELERE  HUEMASHELZEREA EZRH
¥8h o BRI Louis & Leithwood(1998) » £ ¥ MBI ThHHF ALEHN - FEREKWE G
e ARt MAEH A ETENTUHREL BT E0Ed  RI-ZEHZNEE - H
fEFHE E RIS B R BB GG > MO ELTURE  BREABRRGTE
2B 42 o Dufour A Eaker(1998) 45 H S ¥ 2 UM By BHE a3 - LFZ 4 - BRI AE
{a#7 (shared mission, vision and values) ~ &#4E % (collective inquiry) -~ #W4EH
% ( collaborative teams ) ~ 47 % A A& R § # ( action orientation and
experimentation ) ~ & Bf #& i# ( continuous improvement ) & # # & A& (results
orientation) % - AR £ 458 A B TIRE| - L F > F LR EF Hargreaves
% 0 Connor (2018)3@ A HM MR EPAZ L EFT G BHHE -

5. &S T4k (Learning Organization)

20 A 4 2R H Argyris & Schon (1978) & Senge(1990) &y 245 » AT Htha s L Loy
B mgRln ) A NHEE NN ELBEBERALKEE  REETALETANAKTE
£ A TEEFRERUARE RB A CHEN LR AISESEENER > BEAEH A
EmEEEE T 2T RERNIEE ARG — AL T MER2E ) (BFES,
1994, B 5) - 4% Leithwood & Aitken £ E Aok T —#F A R £ R oY B AR > AERAEN
SERBFHEEBLARNEL  BREMNEXAFER  FAHERARXRRAREN T &
R A4 F) &y B 42 (Leithwood & Aitken, 1995) o # Watkins & Marsick (1993) 2% 4 %
AR REZBTHEANE  BERMNEEAHAAY  ERHZATHAMRASLYE | &4 LW
Z2HOER > Z2VPAABARETRAZMAIE —FA > EREE T RWBEMGES » R
ERAEOCE  ARERRAMABEZLARNERAEARR - LT —ERIBETRS
Feagiegms  RANZMBERNGZYE  F—RBA%LYE (individual learning) ~ % —
& B %48 (team learning) ~ £ =& @ %% % (organizational learning) - £&M#E L F A
Wk BB REE—AT R EFTNODNAZ LB AR EZ RBSHR - 8 HABM
RS EREX - EATRAFBRE ERL2TRALEHE  KERBFELERWLREABR -
BB TIHLERELFEILH -  ARBEUBRALHARTRAHMELZEAAEE+
—Bl7E B o

6. = E B (Quality Circle)

BEERNERTIELEELEN. Edwards Deming > 4 & B RN & RiL— &R E -
B ALRBY Y LE FAFNAERTINGIA - 28BS LA RMAY B 6985 > 1962 F
#B@EiEAeLETE (Quality Circles) - R EBMESHARMALS S —FHALEAEN 1. 14
MEMMEE  ZIWBROIEGS 2. ARNERYB— LA LEH T L #MFEHFIE
T AEARE A FE I LR SsoM 4 A BRI EE b AEEIE R R ERE
6. KRG ERRALIFRIRE S 7. TR E - S EBERBESGELBL N AR OIEFBER
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7. A 47%% 5 (Action Learning)

WiEffarEr R LiSARBH2ETH% > FEREANRERMENEILE B THIT
BB ATURGSACHETENAALRSN - B4 Sinkins et al. (2009) 42422 NCSL
(National College for School Leadership) prfisgeg4a Eiunzigfef > RARKLAER
BEYEESBRTHERNGPHMEREZHREEABEOLOZE W - 24 9F T8
YHBR > HIEHEEERELAIATU—# TETAHTRE, FARTEME LHAR
— %I F R EHERFRTEN A DA T IR AR R TR REH T8 - Bennett &
(2007 &4 @ TR EHBMEHNIEARARK I FTRABELAEEAERE mAEFRET
fExBRABEHGITEFT L, - AHEZRKEELE M —EARATEHE Y (Action
Learning) > #iEft EEHRF —EARAITHEE > KRETHTAZBANTR MW - TH
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He i o i8R -
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