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HrrE o~ B ER (1986) -

from the UK and North America. London, UK: Cassell.
Sharma, D., & Kamath, R. (2006). Quality in education: The quality circle way. Delhi, India: Kalpaz

Publications.
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: The Deming Cycle-Stage and The Pioneers’14-point programme

(B fFFRAORTPR) c A8 FRETEFELE-
Munro-Faure, L., Teare, R., & Scheuing E. E. (Eds.), (1998). Quality improvement: Teamwork solutions

The Deming Cycle-Stage

The Pioneers’ 14-point programme

1 | Plan

1~
2~
3~

Investigate the defect history
Choose a theme

Define the problem
Brainstorm possible causes
Analyze the problem
Investigate the cause

Run trials for countermeasures

Do the countermeasures

3 | Check

Check the results
Modify countermeasures
Recheck the results

4 | Action

Standardize
Consider the next theme
Presentation

(Munro-Faure, et.al., 1998, p. 25).
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